UNGCOVER HIDDEN COSTS

IDENTIFY COST SAVINGS | MORE SIMPLICITY | LESS BUREAUCRACY
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Are you looking for ways to immediately lower costs by

removing unnecessary work, policies, reports, and approval

processes from the organization?

Do you want more clarity and simplicity in all your operations?

Would you like to move from a high control, top-down
management style to a flatter, leaner organization with
decisions pushed down to the lowest level?

“Improve Your Bottom Line”

BENEFITS

Find huge ways to cut costs and save money for your
organization on a one time AND ongoing year after year—
the so called “low hanging fruit.”

Find many ways to increase the speed and simplicity
and lessen your bureaucracy with which work gets done
across your organization.

Find simple ways to improve your customer service—
going the extra mile.

Significantly improve morale and teamwork across
your organization by both removing constraints to your
efficiencies and effectiveness.

Demonstrate Senior Management’'s commitment to
listen and change.

www.HainesCentre.com

RESULT:

30 Recommendations to Immediately

Save One Million Dollars

Down'’t Take Our Word For It.

Read what one organization accomplished in just two days.

National Feed Company Saves $1.7 Million
Twenty-six people out of 280, from across the
company - from truck drivers to operations,
finance, human resource, and senior executives
spent two days focusing on what they could

do individually and working together in cross-
functional teams to eliminate waste from

the organization. The goal was to find $2,500
per person per year. The result was an average
of $20,000 per person on a yearly basis,

adding up to a minimum of $1.7 million in net
cost savings within one year. Additionally,

an anticipated ongoing annual net savings of
$2.2 million.

“Great Course! I believe
we will make a tremendous leap
in efficiency as a company.”

“The best part of the course was
learning how much money could be saved
by implementing minor changes.”



BLOW OUT

BUREAUCRALGY AND COSTS!

ATTENDEES

30 Employees (maximum) —a cross sectional slice
of committed, energetic, and curious employees.

Our 2-day, intense onsite training is the answer.
Working with a cross section of your organization,
with representatives from all departments, from
senior executives to junior level staff, our team will
coach and guide you through a rigorous process
that is guaranteed to find immediate cost savings
WITHOUT ADDED COST OR REDUCTION IN JOBS.

“The best part of the course was the
interaction from a wide array of employees.”

“It was amazing to see what simplicity can do for cost cutting.”

www.HainesCentre.com

AGENDA

DAY ONE
8:00 a.m. - 12:00 p.m.
- Welcome/Introductions/Wants
- Agenda/To Do List
- Quick Review of Strategic & Systems
Thinking Framework (ABCs)
- Set up Buddy System/ 1-1 from same Dept.
- Review “Exercise pages and Topics to use
to select Cost Savings”
- Self Focus Form/Focus on what one can
do to save money in their Dept.
12:00 -12:45 p.m.
- Working Lunch
12:45 - 4:30 p.m.
- Start finding ways to save money at your
company.
- Class dismissed to their work areas to look
around and start the research.
4:30 p.m.
- Reconvene Class and discuss findings.

DAY TWO
8:00 a.m. - 9:30 a.m.
- Class reconvenes/Day one issues covered
- Review the Tools, Tips, and Techniques from Day 1
- Team Focus/Focus on what can be done to save
money in the entire Dept.
9:30 a.m. -12:00 p.m.
- Class dismissed to their work areas to look
around/Talk to others about cost savings.
- Finish Research/Prepare Presentation
12:00 p.m.
- Working Lunch.
12:45 p.m.
- Begin presentations/30 at 3-5 mins. long.
- Track Financial Savings
- Set date for follow up meeting(s) within company
to ensure success.
5:00 p.m.
- End Workshop.

| costs@HainesCentre.com



