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BECOMING
CUSTOMER FOCUSECCCUSTOMER FOCUSECUSTOMER FOCUSE

• Strategic Marketing Pl a

• Quality Products & Servic ces

• Sales Management

• Customer Service

• Market Analysis

• Brand
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•  Succession Planning
•  Leadership Development System

•  Leadership Competencies
•  360˚ Development
• Business Acumen
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•  Succession Planning
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•  Leadership Competencies
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REINVENTING

TRATEGIC PLANNINGRATEGIC PLANNINGRATEGIC PLANNING
•  Vision & Positioning

•  Core Strategies
B usiness & Annual Plans

• B ud gets, F inance, Le galB
•  Goals / Measures
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LEADING
ENTERPRISE WIDE

CHANGE
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LEADING
ENTERPRISE-WIDE

CHANGE

•  Organizational Structure

•  Innovation System
•  Communications, Coaching,

Involvement & Teamwork

•  Change Structures,
Processes & Projects
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CREATING THE
PEOPLE EDGE

• Strategic People/HR Plans

• Recruitment and Retention

• Training and Development

• Performance & Rewards
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BUILDING
A PERFORMANCE

CULTURE
•  Systems Thinking

•  Innovation & Creativity
• Fact-Based Decision-Making

•  Enterprise-Wide Technology
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ALIGNING
DELIVERY &

DISTRIBUTION
•  Supply-Chain Management

•  Process Improvement
•  Simplicity and Waste
• Knowledge Transfer

•  Organizational
  Re-Design
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ENTERPRISE-WIDE ASSESSMENTENTERPRISE-WIDE ASSESSMENT
THE BUSINESS EXCELLENCE ARCHITECTURE
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