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"We are what we repeatedly do.

Free Articl i j
Tree Arlicles Excellence, then, is not an act but a habit."

- Aristotle

e omer CREATING CUSTOMER VALUE - PROVEN BEST PRACTICES

Value
The Systems Thinking Approach®

This Instrument follows the three Centre for Strategic Management® Lines of Business (LOB) with a

Free Newsletter unique set of best practices research questions on each one:

Sign up 1. The Strategic Management System (holistic/strategic) 2. The People Edge—attunement (of people’s hearts and minds)
3. The Customer Edge—alignment (of delivering and distribution).

Public Workshop Instructions:

Reinventing Strategic Answer the following questions using one of the responses below:

Planning No=1, Alittle=2, Some =3, Mostly=4, Yes=5

SEATTLE, WA

October 17-19, 2006 o . o

e Big Three Failure Issue #1 (Piece-Meal Approach)

CALGARY, AB I. Strategic Management System - used to run the company

November 14-16, 2006 . . .. . . .
LEARN MORE! 1. Is environmental scanning a formal accountability system with quarterly or semi-annual strategic
Click here for all reviews in order to drive creative change?

s 2. Is a Strategic Plan developed with four shared documents: a vision, values, core strategies and
Book Focus annual priorities?

Creating Customer Value . L L

Executive Briefing Booklet 3.____ Doyou have clear and unique positioning in the marketplace vs. the competition in the eyes

Code: EBCCV $29.95
of the customer?

4. Are outcome measures of success/goals set and tracked, including customer — employee —
7 + Systems financial - key operational?
?ik g 5 Do all departments, based on shared core strategies, develop annual plans?
.'.-. Press™ . ! ! ’
Specialists in Systems Resources
www.SystemsThinkingPress.com CLICK HERE
to print the full 33 Questions of the Proven Best Practices of our
CREATING CUSTOMER VALUE (The Systems Thinking Approach®) Self-Assessment
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