STRATEGIC

E CENTRE for

MANAGEMENT®

STRATEGIC THINKING TIMES

m Architects of Strategic Change

* Founded in 1990
» 38 Offices in 20 Countries
www.csmintl.com

Free Articles

Free Model
Enterprise-Wide
Assessment

Free Newsletter
Sign up

Public Workshop
Reinventing Strategic
Planning

SEATTLE, WA

October 17-19, 2006
BOOK NOW!

CALGARY, AB

November 14-16, 2006
LEARN MORE!

Click here for all
Global Dates...

Book Focus

Pearls of Wisdom:
How to Work with Executives
Code: WWE $29.95

7 = Systems
/i Thinking
!.‘_ Press™

Specialists in Systems Resources
www.SystemsThinkingPress.com

Contact Us

Archive

San Diego, CA 92110
(619) 275-6528
www.csmintl.com

“THE SYSTEMS THINKING APPROACH’

VOLUME 2, EDITION 8

August, 2006

"Success has always been easy to measure.
Itis the distance between one's origins and one's final achievement..."

- Michael Korda

BALDRIGE QUICK PROFILE ASSESSMENT

The Systems Thinking Approach®

Starting the Journey towards Organizational and Business Excellence, take this short Baldrige Quick Profile Assessment to see if you really
know your organization and identify possible gaps. Main Purpose - To assist those organizations that desire to use the Baldrige Criteria
for Performance Excellence (Health, Education, and Businesses) in completing one of the first steps in the self-assessment process.

Instructions:

Answer the following questions using one of the responses below:

Strongly Disagree = 1, Somewhat Disagree= 2, Disagree = 3, Agree =4, Somewhat Disagree = 5

Phase A. Where do we want to be?

1. We have a well-defined organizational culture.

2. We have identified a corporate purpose, vision, mission and values/guiding principles establishing
our leadership team context/culture.

3. We have developed a detailed listing of our key customer groups and market segments.

4. Foreach of our key customer groups and market segments, we have identified key customer
requirements and expectations for our products and services.

5. Differences in these requirements are identified for each key customer group and market segment.

6. We maintain a detailed analysis of our competitive position including our relative size and growth in
our industry and/or markets.

7. Inthis detailed analysis, the numbers and types of our competitors are also identified.

CLICK HERE

to print the full 30 Questions of the Proven Best Practices of our
BALDRIGE QUICK PROFILE ASSESSMENT The Systems Thinking Approach®
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Strategic Thinking Times is available in a hard copy version for the annual subscription rate of $99.95 USD,

simply e-mail us at subscription@csmintl.com or call us at (619) 275-6528.
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