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“Change is the only law,
and those who look only to the past or present
are certain to miss the future."
-John F.Kennedy

HOW TO RIDE THE ROLLERCOASTER OF CHANGE™ SUCCESSFULLY
"It is Natural, Normal, and Highly Predictable"
PART TWO OF TWO

Question: For any major change project, do you follow the Best Practices?
Instructions: Indicate your current status for the change by marking YES, NO or IP (in process) for each statement.

THE ROLLERCOASTER OF CHANGE™

This Individual & Psychological Rollercoaster is “Natural - Normal - and Highly Predictable”

Use the organization's core values as the criteria for how
decisions are made throughout the change

If cultural change is desired, have leadership take actions
to violate the old culture, cause discomfort and reinforce

510)

the new culture

Current State Throughout:
* Articulate the New Vision/
Values/Strategies
* Provide the Rewards to Reinforce It
« Set up the Change
Management Structures
« Cascade & Waves of Change

Future State

, #6 Rebuilding

* Delegate
* Monitor
* Feedback

Responsibility and accountability must be clear with

#1 “Smart Start”
« Prepare for Change

rewards, recognition and consequences for each person —_

based on their efforts and results 2 Shockoeni
* Involves Emotions

Loss Is A Given

#3 Anger & Depression \

Acknowledge Through:
« Listening

* Empathizing

* Explaining Why

Optional Side
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Political forces are examined and dealt with effectively
In all meetings, have change issues covered first, prior to

#5 Hope/Readjustment
Through:

* Involvement

* Participation in the New Vision
+ Showing WIIFM

“ASK”

#4 “Hang In” Point
* Persevere or Quit

day-to-day issues being covered

Have the core strategies to achieve the desired major changes
become the glue for the entire organization — and all meetings “PERSEVERANCE - The Key to Change
need to pick one change as their focus

Have managers, first focus on their own self-development in their ability to manage themselves

through change successfully

Set up employee involvement mechanisms to generate participation, commitment, and understanding in
support of the changes for all those involved

Have "Islands of Stability" established for employees to use as a safety factor while going through the changes
Have different change management infrastructures examined, and appropriate ones selected, to assist
guiding the changes

Ensure continued environmental scanning and feedback to adjust and modify the change process

Provide visible, positive reinforcement and recognition in real time to support the desired vision
Have the pressure for change kept up on a consistent basis to prevent employees from
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falling back into old habits

March Sales Special

Enterprise-Wide Change
Executive Primer
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CEO & Executive Briefing Series

Upcoming One-Day Events
State-of-the-Art Best Practices

Strategic Thinking and Planning

Leading Strategic Change:
Enterprise-Wide

* Minneapolis - March

* Seattle - April . .
° Atlanta - May

Featured Product

44 One-Minute Tips for Leaders
| 20% OFF REGULAR PRICE! |
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By: Stephen Haines

TIPS FOR LEADIRS

136 Pages
Code: 44TL
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Specialists in Systems Resources
www.SystemsThinkingPress.com
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www.StephenHaines.com
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Insightful-Passionate-Provocative
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Specialists in Systems Assessments
www.HainesCentreAssessments.com

San Diego,CA 92110+ (619) 275-6528 - www.HainesCentre.com

Strategic Thinking Times is available in a hard copy version for the annual subscription rate of $49.95 USD, simply e-mail us at subscription@hainescentre.com or call us at 619-275-6528.
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