
Haines
Centre
International

• Founded in 1990
• 38 Offices in 20 Countries

Strategic Thinking TimesStrategic Thinking TimesStrategic Thinking TimesStrategic Thinking Times
“The Systems Thinking Approach”

Strategic Management…Our Only Business

February Sales Special
Reinventing Strategic Planning 
Executive Primer

Results That Last A Lifetime

• Reinventing Strategic 
 Planning
• Leading Strategic Change:
   Enterprise-Wide
• Strategic and 
 Systems Thinking

 Workshops & Certifications
Upcoming One-Day Events

State-of-the-Art Best Practices

Strategic Thinking and Planning
— • —

• Minneapolis - March
• Seattle - April
• Atlanta - May

CEO & Executive Briefing Series

Leading Strategic Change:
Enterprise-Wide

Volume 1 • Edition 3

Haines Centre International Companies • Consulting • Publishing • Training • Assessments • Coaching • Keynoting

 San Diego, CA 92110 • (619) 275-6528 • www.HainesCentre.com

Centre 
for
Strategic 
Management®

Architects of Strategic Change
www.csmintl.com

Systems
Thinking 
Press™

Specialists in Systems Resources
www.SystemsThinkingPress.com

Stephen
Haines
Keynoting

Insightful–Passionate–Provocative
www.StephenHaines.com

Haines
Centre
Assessments

Specialists in Systems Assessments
www.HainesCentreAssessments.com

Interactive Workshops - 2 1/2 Days
Professional Certifications - 4 1/2 Days 
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-Robert Collier

"The great successful men (women) of the world have used their imagination...
They think ahead and create their mental picture, and then go to work materializing
that picture in all its details, filling in here, adding a little there, altering this a bit
and that a bit, but steadily building — steadily building."
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YEARLY STRATEGIC MANAGEMENT CYCLE
Using The Systems Thinking ApproachTM

Thinking Backwards to the Future”
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15 KEY BENEFITS OF A STRATEGIC MANAGEMENT SYSTEM
It is no secret that instituting a Strategic Management System (Planning, Leadership and Change)

benefits your organization in many ways.  Which of these benefits are still missing in your organization?

11 Products
Code: EPRSP

____1.  Taking an organization-wide, proactive approach to a

               changing global world.

____2.  Building an executive team that serves as a model of

               cross-functional or horizontal teamwork.

____3.  Having an intense executive development and strategic

               orientation process.

____4.  Defining focused, quantifiable outcome measures

               of success.

____5.  Making intelligent budgeting decisions.

____6.  Clarifying your competitive advantage.

____7.  Reducing conflict; empowering the organization.

____8.  Providing clear guidelines for day-to-day decision making.

____9.  "Singing from the same hymnal" throughout the organization.

____10.  Creating a critical mass for change.

____11.  Clarifying and simplifying the barrage of management techniques.

____12.  Empowering middle managers.

____13.  Focusing everyone in the organization on the same overall framework/direction.

____14.  Speeding implementation of core strategies.

____15.  Providing tangible tools for dealing with the stress of change.
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