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-Jack Welch, Former Chairman and CEQ,
General Electric Corporation

COMMON MISTAKES IN STRATEGIC MANAGEMENT

Part two of two

Which of these mistakes are you or your company making? Use these questions and the answers you
come up with to tailor your Strategic Planning process to your needs.

11. Lacking a scoreboard; measuring what's easy; not what's important.
12. Failing to define and build 3 year plans for Strategic Business Units, [ THE SIMPLICITY OF SYSTEMS THINKING”
Lines of Business,and Major Departments in a meaningful way. A New °”e"'““° Our Gore Technology
13. Neglecting to benchmark yourself against the competition. ﬁ THROUGHPUTS
14. Seeing the planning document as an end in itself. (Current State) (Future State)
15. Having confusing terminology and language with too few planning 1 gl
and change resources. “THE SYSTEM"
16. Trying to facilitate the process yourself-being pennywise and pound
foolish when it comes to the use of a master consultant and facilitator. @W—
17. Failure to define your unique positioning in the marketplace vs.the “From Theory to Practice” @@‘
competition in the eyes of the customer. ST atainr o vt o o o ol o ™
18. Inadequate top management involvement in leading the process.
19. Failure to do meaningful and regular environmental scanning
during the year. l
20. "Tell 'em what they want to hear"/form rather than substance.
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Upcoming One-Day Events
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Workshops & Certifications

Interactive Workshops - 2 1/2 Days
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Results That Last A Lifetime
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