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Powered by Systems Thinking

Steve is the world's foremost 
authority and leader in the 
Systems Thinking Approach®
to Strategic Management 
(Planning-People-Leadership-
Change). He has led the Best 
Practices research, development, 
and expansion of Strategic and 
Systems Thinking for more than 
25 years.

Steve is regularly invited to travel 
the world consulting with CEOs 
of progressive organizations, while 
keynoting and facilitating CEO 
and Executive Seminars as a 
distinguished and prolific author.

He is a U.S. Naval Academy 
graduate from the Legendary 
Leadership Class of 1968 and has 
been a Senior Executive with 
major corporations.  Steve has a 
Masters in OD from George 
Washington University, and has 
completed doctoral work in 
Educational Psychology from 
Temple University in Philadelphia.

Insightful • Passionate • Provocative
www.StephenHaines.com

CEO
Entrepreneur

Global Strategist
Keynoter

Systems Thinker
Distinguished Author

Available ON-DEMAND with a
24/7 WEBINAR ACCESS PASS™ 

ON-DEMAND

Personally Presented By

NO Travel time or travel costs

NO Travel hassles

NO Need to leave the office

NO Need to dress up

NO Need for rigid viewing

YES View at your convenience–
           world-wide–your dates–your 
           location–over and over!

Group Facilitation

The 3-Part Group Facilitation Webinar Series is ideal for 
Line Managers, Project Leaders, Trainers, Consultants, 
Department Heads, and Facilitators. View it On-Demand
to increase your value to your current employer and 
internal clients while you get highly marketable skills 
for the future. 

Overview
Case Study

Systems Thinking Approach®
Systems Thinking Concept
Group Facilitation Framework
Meetings Management

Facilitating Roles & Skills
Goals, Roles, & Teams
Structures
Facilitator Attributes & Professionalism
Key Facilitating Skills

Overview

Rounds
The Rollercoaster of Change
Decision Making 
Problem Solving
     -  Trust Levels
Unique Skills
     -  Master Facilitator
     -  Secrets to Facilitation

Summary

Overview

Rounds
Facilitating Closure
Dealing with Difficult People
Conflict Management
Top 10 Tools

Summary

The Systems Thinking Approach®
Group Facilitation—PART I

Problem Solving & Decision Making
Group Facilitation—PART II

 Conflict & Closure
Group Facilitation—PART III

S E R I E S  F E A T U R E S

Pearls of  Wisdom
Best Practices From Steve’s 30 Year Career — All Based on

 The Systems Thinking Approach® to Group Facilitation

web enhanced learning series



What is a 24/7 WEBINAR ACCESS PASS™?
24/7 WEBINAR ACCESS PASS™ Provides 60 days of Unlimited 
Personal Viewing and Learning Reinforcement at your own pacing 
(Fast forward/Reverse/Start/Stop). View at your convenience—
world-wide—your dates—your times—your locations—over and over!

1    Personal Presentation by Stephen Haines, www.StephenHaines.com 

2   Archive of audio and video Webinar Presentations (When Available)

3    Reviewable Webinar Interactive Chat Room dialogue

4    PDF download of all Webinar Presentation Slides

5    Download of all Webinar Prework Handouts

6    60 Days of Unlimited Personal Viewing and Learning Reinforcement

7  One hour of  FREE coaching and consulting by a Haines Centre Member 
      during this 60 Days (Retail Value is $400—greater than the entire cost 
      of the Webinar Series)

24/7 WEBINAR ACCESS PASS™ has 7 components, including:

How to Register:
Register for the Group Facilitation Web Enhanced Learning Series on the online at 
www.CentreTraining.com, or call Customer Service at 619-275-6528

How much does the 24/7
WEBINAR ACCESS PASS™cost?
The registration fee is $149.95 per person, 
per part for each Series Pass, for all 7 
components.  The price for all 3 parts 
is $399.95, a $50 SAVINGS. We give 
scholarships to deserving individuals and 
organizations—contact us for details.

Related Books:
Supplement your learnings on Group Facilitation with the books below. They are 
available at www.SystemsThinkingPress.com
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