THE ABCs OF STRATEGIC MANAGEMENT™

* PLANNING * PEOPLE * LEADERSHIP « CHANGE -

THE SYSTEMS THINKING APPROACH™ TO CREATING YOUR COMPETITIVE EDGE

AN AN
C INPUTS D PROCESSES & STRUCTURES

CURRENT
8 “ENTERPRISE-WIDE CHANGE MANAGEMENT”

P L A N - T S | S S S [ [ [ [ [ I I I I Y Y Y O
. 9. STRATEGY IMPLEMENTATION 10. ANNUAL STRATEGIC REVIEW

IMPLEMENT (ENTERPRISE-WIDE CHANGE™) (AND UPDATE)

SMART
7. ANNUAL PLANS/ |
STRATEGIC BUDGETS

- ‘ J ~ « FUTURE

6. THREE-YEAR ) PARALLEL INVOLVEMENT PROCESS
BU.SINESS-PLANS (With Key Stakeholders) L
L J @ Each Step ' FUTURE VISION

ENVIRONMENTAL SCAN

5. STRATEGY e VISION
DEVELOPMENT o UES
e POSITIONING
e ALIGNMENT OF DELIVERY
o ATTUNEMENT WITH PEOPLE < * RALLYING CRY
&
| | O:f
4. CURRENT STATE 3. KEY SUCCESS &°§e.
ASSESSMENT MEASURES/GOALS SEF
MRSP-01 A\ Qo
Qé .

©2005 DO NOT DUPLICATE

© 2005 Stephen G. Haines, Centre for Strategic Management® - 6th Edition « Code: MRSP-01 * Another in the "ABCs of Strategic Management™" series « Website: www.csmintl.com
Email: info@csmintl.com « Phone: (619) 275-6528 - DO NOT DUPLICATE WITHOUT EXPRESSED WRITTEN CONSENT - For additional copies or a one-year unlimited

Internal Reproduction Only (IRO) license, contact us.



YEARLY STRATEGIC MANAGEMENT CYCLE

Using The Systems Thinking Approach™

(7
(9 E’)[,~ ,(//.
& ¢ o2 ise-Wide 70, \E
& e e Se, %
$ < it iy %

' p&“o“ and FO”OW.Up a 4 Q/‘
2,
\@(\6 > , Qel,/ OOQ/
%" % N
& o e N3
Q & % \°
5/ @ %
S o
A The ABCs
)\ |
Today of | FY(t)ur
C . ™ uture
. Strategic Management A
Core Sat;ztegles A Yeal‘ly Cycle Viii:g,vlz\alllitsl:;on
Business Plans and
N
System
O
\ o &
\ %‘0 «a&o c}*A
g7 K ©
A ) ‘S ¢ S5 >
N U £ &/ &
A K < OQ QQ
5 NP
Z Feedback 4 N
<, °¢/59,/ and ‘ < o
ooo Q@ & Measures
Ss Yoy

“Thinking Backwards to the Future”
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