SIX STAGES OF ENTERPRISE-WIDE CHANGE™

“The Transformation to Business Excellence and Superior Results”

“The Rollercoaster is Natural - Normal - and Highly Predictable”
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Strategic Change
Throughout: Annual Review ‘
L “TELL” o Articulate the New Vision/
| #1 - Smart Start | Values/Strategies
! Pre-Planning ! \ * Provide the Rewards to Reinforce it
(Get Ready/Educated) « Set up the Change
\ Management Structures
| #2 - Shock/Denial | Loss Is Integrated Change | #6 - Rebuilding |
| Kick-off - Lead Change | AGiven Is Optional Climb the Learning Curve

Begin Getting Results

C .Ch
(Comm. Change) (Feedback/Follow-up/Culture Change)

| #3 - Anger & Depression |

! Make Changes - Re-Design !
(Deal with Loss, Resistence, and Unfreezing)

| #5 - Hope/Readjustment |
I I

‘ASK”

Reestablish Direction/Begin Future Planning
Focus on Strategic Initiatives and Integration
(Coordinated Enterprise-Wide Change)

| #4 - “Hang In” Persevere |
I I

New Team Start Up — Build Innovative Teams
(Reorganize Work Responsibilities)

USING THE BUSINESS EXCELLENCE ARCHITECTURE n
|
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THE ROLLERCOASTER OF CHANGE™

This Individual & Psychological Rollercoaster is “Natural - Normal - and Highly Predictable”

Current State Throughout:
e Articulate the New Vision/

Values/Strategies Future State

#1 “Smart Start” * Provide the Rewards to Reinforce It I
* Prepare for Change « Set up the Change
“TELL” Management Structures
\ « Cascade & Waves of Change #6 Rebuilding
_ * Delegate
#2 Shock/DenlaI_ « Monitor
* Involves Emotions
* Feedback

Loss Is A Given Optional Side

#3 Anger & Depression #5 Hope/Readjustment
Acknowledge Through: “ASK” Through:

* Listening * Involvement
* Empathizing w * Participation in the New Vision
* Explaining Why e Showing WIIFM

#4 “Hang In” Point
* Persevere or Quit

“PERSEVERANCE”" - The Key to Change
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