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•  Small Units / Sections   •   Functional Work Teams
•  Cross-Functional Teams  •  Project / Process Teams

How Does Change Occur?

•  Operating Business Units    •  Ethnic/Cultural/Linguistic

•  Field Locations   •  Social / Professional

•  Male/Female

THE CASCADE OF CHANGE
The Systems Thinking ApproachTM
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THE ABCs OF ENTERPRISE-WIDE CHANGETM

Actions
Level-Level

Positioning
Values

Measures
Goals

Environment
Scan

Assessment
Strategies

Smart Start

The Systems Thinking ApproachTM

Result:
Business Excellence and Superior Results!
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