
IDEAL
LEADERSHIP

VISION

8.   LEADERSHIP DEVELOPMENT ACTIONS/IMPLEMENTATION

5. 360˚ INDIVIDUAL
MANAGEMENT
ASSESSMENTS

2. SHARED
LEADERSHIP 

VISION

A SYSTEM OF LEADERSHIP DEVELOPMENT
THE SYSTEMS  THINKING APPROACHTM TO ACHIEVING LEADERSHIP EXCELLENCETMTHE SYSTEMS  THINKING APPROACHTM TO ACHIEVING LEADERSHIP EXCELLENCETM

B. FEEDBACK

3. LEADERSHIP
SUCCESS MEASURES

4. ORGANIZATIONAL 
NEEDS ASSESSMENT

(Leadership Excellence)

• Tied to Strategic Plan
 (Organization Vision & Values)
• Six Natural Levels of 
   Leadership Competencies

• Compensation
• Incentives
• Recognition

• Employee Survey/Values
• Performance/Accountability Management System
• Personal Leadership Plans (PLPs)

• Individual Development Progress/Gaps
• Team Reinforcement & Feedback
• Business Excellence & Superior Results

• Leadership Excellence
• Business Acumen
• Leadership Excellence
• Business Acumen

MALE-01

9. ANNUAL LEADERSHIP
 REVIEW (& UPDATE)

A. Daily/Weekly
 Reinforcement

• 408 Q’s - 17 Uses

C. Performance 
      Rewards & PLP

B. Development
6 Natural Levels of
Leadership Competencies 

• I / II  Mastery &
 Interpersonal

• III / IV  Teams &
 Processes

• V / VI  Organizational
 & Strategic

• IDPs

A. 3-Day Leadership Development
 System Seminar

• 360˚ / Organizational Assessment Feedback

•  Understand Systems Approach

•  Play CYL Game / 408 Q/As (Best Practices)

• Tailor 17 Daily/Weekly/Uses

• Train the Trainer

B. Succession & Talent Management
• Succession Planning

•  Coaching & Counseling

•  Career/Executive Development

• Personal Leadership Plan (PLP)

• Individual Development Plan (IDP)
BITE-SIZED APPROACH

1st YR - Sr. Management
2nd YR - Mid. Management

3rd YR - 1st Line Management

7. PLAN-TO-
IMPLEMENT

YEARLY LEADERSHIP DEVELOPMENT CYCLE A. OUTPUTS

FUTURE

ENVIR
ONM

ENTA
L

•  
SCAN  •

E.

D. THROUGHPUTS

C. INPUTS

6.  LEADERSHIP
DEVELOPMENT

STRATEGIES

• Leadership Competencies
• Business Acumen Competencies
• Succession Planning
• Rewards Diagnosis

CREATE CULTURE FOR LIFE-LONG LEARNING

AND KNOWLEDGE TRANSFER

CREATE CULTURE FOR LIFE-LONG LEARNING

AND KNOWLEDGE TRANSFER

1.
 P

LA
N-

TO-P
LA

N
Ex

ec
ut

ive

De
vel

op
men

t

Bo
ard

©2005 DO NOT DUPLICATE
© 2005  Stephen G. Haines, Centre for Strategic Management® • 5th Edition • Code: MALE-01 • Another in the "Achieving Leadership ExcellenceTM" series •  Website:  www.csmintl.com •  Email:  info@csmintl.com • Phone:  (619) 275-6528 

DO NOT DUPLICATE WITHOUT EXPRESSED WRITTEN CONSENT  • For additional copies or a one-year unlimited Internal Reproduction Only (IRO) license, contact us.



G
lo

b
al

Co
m

pet
iti

ve

Balanced Life

Trust

THE SYSTEMS THINKING APPROACHTM TO SIX NATURAL LEADERSHIP COMPETENCIES

#1
Enhancing

Self-Mastery

#2
Building

Interpersonal
Relationships

#3
Facilitating
Empowered

Teams

#6
Creating
Strategic

Positioning

#5
Integrating

Organizational
Outcomes

#4
Collaborating

Across
Functions

Awareness

Synergy Integrity

Valuing
Service

& Diversity

Shared
Vision &
Values

Interde-
pendence

ENERGIZING
FORCES

A
d

d
C

u
stom

er Value

Customer-Focused

Goal Ach
ie

ve
m

en
t

Achieving the Knowledge, Skills & Attitudes Needed
for Leadership Excellence

CENTERING YOUR LEADERSHIPTM

Achieving Leadership ExcellenceTM

CIR
CLE OF SUCCESS
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